Gender Equality Plan

Introduction

At TotalView O.E., we are committed to fostering an inclusive and equitable workplace where all
employees, regardless of gender, have the opportunity to thrive. This Gender Equality Plan outlines our
commitment to promoting gender equality across all levels of our organization. It is our belief that a
diverse and inclusive workforce drives innovation, improves performance, and reflects the values of
fairness and respect.

Leadership Commitment

Objective: Ensure that gender equality is prioritized and embedded in our organizational culture.
Actions:
e Leadership will visibly support gender equality initiatives and set clear expectations for all
employees.

e Regularly communicate the importance of gender equality to all staff through internal channels
and company events.

Recruitment and Hiring Practices
Objective: Promote equal opportunities in recruitment and ensure gender diversity in hiring.
Actions:
e Implement unbiased recruitment practices, including the use of gender-neutral job descriptions.
e Ensure diverse candidate pools by actively seeking to recruit from underrepresented groups.
e Train hiring managers on unconscious bias and inclusive interviewing techniques.
e Set and monitor gender diversity targets for recruitment at all levels of the organization.
3. Career Development and Promotion
Objective: Support the career advancement of all employees, with a focus on removing barriers to
gender equality.
Actions:
e Provide equal access to training, mentoring, and career development opportunities for all
employees.
e Conduct regular reviews of promotion processes to ensure they are fair and transparent.
e Implement a sponsorship program to support the advancement of women and other
underrepresented groups into leadership positions.
e Monitor and address any gender disparities in promotion rates.

Work-Life Balance and Flexibility

Objective: Create a supportive work environment that enables all employees to balance work and
personal responsibilities.
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Actions:

Offer flexible working arrangements, including remote work, flexible hours, and part-time
options.

Promote a culture that respects work-life balance, with managers leading by example.
Provide enhanced parental leave policies that support both mothers and fathers.

Ensure that returning to work after parental leave is supported by career development
opportunities.

Pay Equity

Objective: Achieve and maintain pay equity across all roles and levels of the organization.

Actions:

Conduct regular pay audits to identify and address any gender pay gaps.

Ensure that all employees receive equal pay for equal work, with clear criteria for salary
increases and bonuses.

Make salary bands transparent to reduce the potential for bias in compensation decisions.
Report on pay equity progress annually to maintain accountability.

Workplace Culture and Safety

Objective: Foster a safe and respectful workplace where all employees feel valued and included.

Actions:

Provide regular training on gender sensitivity, diversity, and inclusion for all employees.
Establish and enforce a zero-tolerance policy for harassment, discrimination, and bullying.
Create safe channels for employees to report gender-based discrimination or harassment
without fear of retaliation.

Promote a culture of respect and inclusion through employee resource groups and diversity
initiatives.

Monitoring and Reporting

Objective: Ensure the effective implementation and continuous improvement of the Gender Equality

Plan.

Actions:

Set measurable goals and key performance indicators (KPIs) for gender equality initiatives.
Conduct annual reviews of the Gender Equality Plan’s progress, with findings reported to
leadership and all employees.

Adjust the plan as necessary based on feedback, data, and best practices.

Engage employees in the process by soliciting their input and providing regular updates on
progress.
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Conclusion

At TotalView O.E., gender equality is not just a goal—it is a fundamental aspect of who we are as a
company. Through the implementation of this Gender Equality Plan, we commit to creating a workplace
where everyone has the opportunity to succeed, regardless of gender. Together, we will build a more
inclusive, equitable, and prosperous future for all.
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